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Welcome from our
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Manager
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Chief Executive

Welcome to Inspired Directions School; an alternative provision setting borne out of
education charity Inspire.
Our school is in a unique position to make use of our
charity’s 1000 local and city employer connections, and the work experience and work
-related learning opportunities that they bring. We are able to match students with
opportunities that appeal to them, intensively supporting them to engage with the
experiences on offer. Ultimately, we aim to provide a clear and supported progression to
post-16 study or training.
Our small-scale setting means we are able to get to know each student personally, and
to develop individual learning plans and behaviour goals with them. Our extracurricular mentoring programme is excellent because of the quality of our Learning
Mentors, who all share a genuine passion for supporting young people to develop. We
believe that every young person should have a fair chance to succeed, and our
school offers a nurturing environment within which young people can find their talents
and thrive.

Lee Amzaleg

Senior Programme Manager
There are a lot of misconceptions about the
young people who go to PRU's and particularly
alternative provisions like Inspire. From my
experience of working in the school, there is no
child that is should simply be considered bad
because of their behaviour, when actually there
can be many factors that may have led to or are
still affecting that.
For a lot of these young people it is genuinely their last chance to achieve an
education. People are a product of their environment, of the community, of their
families, and their living situation. We provide holistic support to help our students to
develop and grow. Some of the work we do is around basic life skills; these are often
highly vulnerable and disenfranchised young people, so we have to be creative and
forward thinking about how we educate them. If we want our young people to
have stability in their life, enjoy an environment where they feel welcome and
accepted, and where they are able to realise their talents, we need to be of the view that
every young person has potential and every young person should have a chance to thrive.

About IDS and
our ethos
Inspired Directions School (IDS) offers
alternative education setting for high-needs
learners struggling to access mainstream
education. Established by the charity
Inspire in 2008, the school provides full-time
or part-time alternative education for young
people aged 13–16 in Hackney.
We have designed a broad, flexible curriculum to meet a
range of learning needs so that each young person can
experience a personalised timetable based on their interests
and strengths. Our students have the opportunity to take
part in academic, vocational and extra-curricular projects,
all aligned with our school’s values of individuality,
collectivism and progression.

"He has progressed in many ways, not only in
education but socially as well. Thank you for your
time and support given to my child" - IDS Parent
Individuality:
Focusing on the individual personality, interests and needs
of each student
Collectivism:
Working together for the equal benefit of everyone
Progression:
Commitment to the progress of our learners beyond the
school We offer a small, supportive community for young
people, helping them to gain confidence and progress
along their chosen pathway.

What we
offer
Our school day runs from
09.00 – 15.00, Monday to
Friday during school term
times.
The Inspired Directions School
(IDS) offers up to 15 learners a
personalised approach to
learning, and intensive, holistic
support for those who are
struggling to access
mainstream education
We offer pupils a clear,
supported progression route
into further education or
training at 16. Established in
2008 by the charity Inspire,
an Education Business
Partnership, we have been an
independent Alternative
Provider since 2014.

Qualifications:
We offer Functional Skills and
GCSEs in English and Maths;
Arts Awards; NOCN and AQA
Units. Every young person will
leave with a set of
accreditations appropriate to
their level and progression
pathway.

Core Academic:
All learners receive specialist
tuition from qualified teachers
towards accreditation in
English and Maths.
Additionally, we offer PSHE, a
Sports Leadership Award and
short courses in philosophy and
critical thinking.

Creativity:
We emphasise creative
expression. This includes
weekly art and music lessons,
and drama, media and film
projects with community
partners. These projects help
students to develop their own
voice and confidence through
expressing themselves
creatively.

Well being and care:
We offer a free lunch and
breakfast club for all pupils,
weekly PE sessions, and
sessions in health and personal
care.

Personal and social
development:
This includes one-to-one
support from outside agencies
and internal mentors. We
provide sessions in key areas,
including Drugs and Sex and
Relationships Education, as
part of our core programme.

Work-Related Learning:
We are part of education
charity Inspire! which provides
opportunities for young
people to experience and
understand the world of work.
We are therefore able to
offer work experience,
enterprise projects and
vocational learning
opportunities for our students.

Enrichment:
We offer an extra-curricular
enrichment programme
including writing, film and
music clubs. We seek to
organise additional activities in
response to areas of interest
suggested by our learners.

Projects:
Inspire! has an extensive
network of business and
community partners. Through
this, we provide projects
including film-making, music
production, construction,
fashion and bike maintenance.

The personality, interests
and needs of each individual
young person are at the core
of our approach.
We offer an academic curriculum, supported by weekly vocational learning and careers support
including work experience and workplace visits. We also offer therapeutic approaches to learning
including music therapy. Each learner is provided with a personalised timetable based on their
needs, strengths and interests.

Academic courses
Our curriculum focuses intensively on teaching
English and Maths in small group or one-toone settings. We work hard to improve
ourstudents’ basic literacy and numeracy skills,
while preparing them for their Functional
Skills and GCSE exams.
We are able to help students who have been
out of education for significant periods, or who
have had difficulty accessing mainstream
curricula, to build confidence in their ability,
skills and understanding. Our core curriculum
allows them to gain qualifications to access
college placements and courses post-16.
We
implement
creative
and
proven
approaches to learning in alternative settings,
such as Hip Hop Education. Hip Hop is used to
engage students in a range of subjects, to
encourage creativity and explore identity. We
believe that by encouraging students to
practice and study the art of music, it develops
their confidence and abilities in a number of a
different areas, as well as providing a creative
outlet to express themselves.

Our on-site studio facility allows our
students to develop their creative expression
in a professional setting. They can write,
record and produce tracks under the
guidance of staff members who have
expertise in the field and a range of contacts
in the music industry.

Vocational options
All of our students undertake level 1 & 2
Functional Skills in English and Maths to
establish a solid foundation for learning and
life. At this point, we offer options for each
young person, in partnership with local college
BSix, including BTEC level 1 and 2 qualifications
in Health and Social Care, Business, IT, Business
and Enterprise, Science and Media.

If a student shows an interest in a particular pathway not covered by our partner college or
would prefer a more practical route for their learning and development, we source work
experience in that field and seek to place them on a relevant course.
We make sure that all of our graduates have a meaningful destination to move on to, whether
in further education, training or employment. We continue to offer support for our young
people after leaving IDS, including ongoing opportunities within our charity.

Careers advice/ work experience
IDS is an ideal learning space for students
who would like to work towards a practical
job, college course or apprenticeship. Making
the most of our experience of preparing
young people for the world of work, we
deliver
an
employability
programme
alongside academic and vocational learning,
including:
Careers sessions and individual career
plans
Work experience and ‘get ready for work
experience’
Mentoring from industry volunteers
Work visits and job shadowing
Skills development, with progress
measured against the national Skills
Builder
Framework for students with Special
Educational Needs

Our curriculum includes a
combination of academic and
vocational subjects depending on
students’ strengths and interests.

Therapeutic approaches
It is estimated that half of all young people who have been excluded from mainstream school
have a social, emotional or mental health need. At IDS, we recognise that many of our young
people have been through difficult life experiences. Small classes, regular one-to-one
mentoring and targeted creative therapies allow us to understand our young people and give
opportunities for them to work through some of the issues affecting them.
Our PSHE syllabus is designed to allow young people to talk about issues relevant to them,
and we work with partner organisations to deliver education in areas such as drug misuse,
sexual health and gangs.
We place strong emphasis on the student voice, offering our young people opportunities to
speak out on issues that interest them, to help them better understand the world around
them. Through debate, discussion and film, we explore History, Geography, RE, Politics and
Current Affairs in ways that empower our young people with a broader perspective
and understanding.

Family Engagement
We believe that our young people
progress better when we are working
together with their families. With a small
cohort of students, we are able to build
strong relationships with all parents and
carers.
We work with families to find the best
ways of engaging the young people in
their care. We regularly inform parents and
carers about the progress and well
being of their young people in school and
provide regular parents’ evenings and
parents’ forums where they can speak out
about anything that is affecting them.

Partners
Inspired Directions School wouldn't be able to do some of the work we
do without the help of some of our amazing funders and partners like...
Natixis Investment Managers
William Wates Memorial Trust
Greggs Foundation
Jack Petchey Foundation
Young Hackney

John Murray Charitable Trust
Austin and Hope Pilkington
BBC Children in Need
The Vintners Company
Stuart Defries Memorial Trust

We currently have a wonderful ongoing projects with Immediate Theatre and St Giles Trust

Interactions will work with 13 to 19 year-olds who are excluded/at risk of
exclusion, young people who are not high academic achievers, providing
access to positive creative activities through which they can achieve. It will
make them aware of other skills and attributes valued by employers, and
support them to continue in education or find work that prevents them
entering the spiral of decline reported by the IPPR. With a focus on
building positive relationships and enabling participants to express
themselves, Interactions is designed to meet the needs of our participants
which will include:
inability to self-regulate
struggles with empathy
poor communication skills and literacy levels
preference for physical activity kinaesthetic learning
lack of self-esteem
low career aspirations
St Giles trust run workshops and mentor two of our young people. The
workshops are around preventing Knife crime. Funded by the home office
and GLA. The mentoring is about stopping young people involvement with
Gangs. he 6-week workshops will include creative exercises to explore:
identity, how participants see and present themselves, their strengths
and ambitions
positive relationships
understanding emotions and developing empathy.

Testimonials
At Inspired Directions School, our culture of
keeping in touch with former students and
following up on their progress has meant we
have been able to build a staff team with
shared experience. The effectiveness of our
work has also attracted others to volunteer
and support our mission.

JAMES SCROBY

FORMER PUPIL AND NOW
TEACHING ASSISTANT AT IDS
After being excluded from school and going through a few different provisions, Inspire felt
different, I think this is because they always persevered and didn’t give up on us. We didn’t
understand always at the time, but they were always sowing seeds that helped us build
confidence and social skills, lots of little lessons you don’t get immediately.
It is only later you realise these lessons and utilise them in other situations and contexts, which
you then feel better prepared for. Even after leaving Inspire felt like an accessible and
welcoming place, I felt able to come back to seek advice, which I did. Outside of Inspire I
completed a CSCS (Construction Skills Certification Scheme) and did general labouring, picking
up a range of new skills and experience. I also started volunteering at Inspire, then a job came
up, I applied and got it. I was able to use the other skills I learnt and experience to help the new
young people to develop their skills, confidence, and experience to feel more work ready.
More importantly, I knew how young people could feel and had no misgivings or assumptions
about what it might take to reach and engage them. It felt really good to be able to give back
and make a difference somewhere I benefited from; I feel a strong affinity with the students
here. I understand the feelings around leaving school with little prospect of qualifications and
other aspirations at first and how you feel like you are in a hole and have totally failed.
However, I don’t believe that is ever true, it is never absolute as long as you pick yourself back up
and keep trying, that is the most important thing I learnt at Inspire.

Testimonials

HARLEY VON-HAIDENTHALER
FORMER PUPIL AND NOW
TEACHING ASSISTANT AT IDS

It was pretty daunting at first because I had been off school for quite
a while, but the inspire staff were so warm from the first time I
walked in there, my anxieties about going to school just subsided.
What I got out of it is, the confidence to look for college placements
and go on to study and complete several courses in music
production and childcare.
What brought me back to Inspire was an opportunity to work in a
place that helped me develop positively as a person and it’s a place I
truly believe in.
My first-hand experience of understanding the challenges our young
people go through, means I can emphasise with the students in a
way that I feel helps their social skills in and out of school.

JOEL LARYEA

OPERATIONS MANAGER AT CABVISION
AND VOLUNTEER AT IDS
Personally, I feel it is important that young people can see that
beyond teachers, there are other adults that would like to pass on
skills and help them achieve their goals. With the complex needs
of young people sometimes they just need to see things from a
different perspective and I feel I'm able to do that.
Seeing students given the opportunity to take part in alternative
learning, where each of their needs are taken into consideration is
really positive. Also gaining support from the staff and planning for a
bright future, whilst ensuring they are able to complete their
education.

Progression
Routes

Our progression routes are aspirational and
relevant to each individual student's levels,
strengths and interests.
100% of our students gained a qualification
KS4
students
have
an
opportunity
to
gradually
integrate into a large college
environment through our
partnership with B6 College.
Students have the option to
attend B6 College 2 days a
week studying a BETC level 1
course.

Supporting
students
into
further education or career
pathways is a key part of our
offering. We continue to
support our graduates after
leaving and offer ongoing
interaction with the Inspire
community via our alumni
programme.

92% of our leavers
progressed into college.
Colleges
Our graduates have gone
onto colleges including:
BSix College
Westminster Kingsway
City of Westminster
Big Creative Education
Hackney Community
College

This effectively prepares them
not only academically with a
level 1 course, equally as
important it provides a slow
and gradual transition into
college.

Careers
And have gone on to get jobs
in sectors like:
Hospitality
Local council
Creative industries
Construction

Referral Process

We can take referrals on a temporary, dual registered and permanent basis.
We work with students on a temporary referral generally for 6/10 weeks to
help manage and improve behaviour, provide additional support for core
subjects, target specific issues the school is having with a young person and
support the school and the young person to build a relationship. We have
had some very good success in this area with students returning to
mainstream education after a 6/10 week programme, students transitioning
into other mainstream education settings and students staying at IDS.
If a young persons behaviour has become unmanageable in a school
environment we are able to work with the student while an alternate full
time mainstream school is found or they transition into Inspired Directions
School.
In order to make a referral we ask that you complete a referral form with
some basic information around the young person.
Once a form is submitted a panel of staff review the application to see if it’s
the right fit for the student, the school and their families. If yes the student, a
parent and a representative from their current school come to an informal
meeting. We will do a tour of the school, introduce staff, talk through the
curriculum and listen to the young person and their parents about any
concerns or issues they might have.
If the interview is successful we will then offer a 2 week induction period,
during this time we will slowly integrate the young person into the school
taking an individual personalised approach. During this time we will start to
develop personalised strategies, action plans and teaching methods to
effectively work with the young person and their family. We take an
individualised approach and will provide regular reports and share
information with refers. email: lee.amzaleg@inspire-ebp.org.uk for more
information.

Refer to us
We accept direct referrals from secondary
schools as well as through local authorities.
Referrals are reviewed on a case-by-case basis to
assess the suitability of our provision to meet the
needs of the young person. For more information
or to begin the referral process, please contact:

020 7275 6070

lee.amzaleg@inspire-ebp.org.uk
Find us at::
www.inspire-ebp.org.uk
Inspire! Education Business
Partnership
34-38 Dalston Lane
London
E8 3AZ
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